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Definition of SME I/ NEI RS E X

Manufacturing Services and Other Sectors

Sales turnover:
RM3 mil £ RM20 mil
OR
Employees: From 30 to <75

Sales turnover:
RM15 mil < RM50 mil
OR
Employees: From 75 to < 200

Sales turnover:
RM300,000 < RM3 mil
OR
Employees: From 5 to < 30

Sales turnover:
RM300,000 < RM15 mil
OR
Employees: From 5to <75

Sales turnover: & Sales turnover :
< RM300,000 —— < RM300,000
OR OR

Employees: <5 Employees: <5

Excluding entities that are public-listed on the main board; and subsidiaries of:
*Publicly-listed companies on the main board;
*Multinational corporations (MNCs);
*Government-linked companies (GLCs);
*Syarikat Menteri Kewangan Diperbadankan (MKDs); and
*State-owned enterprises.
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Main Issues Faced by SME /MBI E X R EEPhER

High Costs
= AR

Digital
Disruption

. W& Ran

Cash Flow

CHALLEGNES
BiaHkik

Labor Sentiment

Shortage S
5T 5t St

Export
Constraints

HOAR
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How Bankers Evaluate SME Financing Application BT /B R BT AR

Experience / Expertise / Reputation
25/ TR/ FE

% ' 7 Bankers look at / for:

- KYC, Q&A, Biz Interview
- Success Factor

- Years in Business

- Past Experience

- Technical Expertise

- Team Background

S

s

- Market Check / Reference
- CTOS Pending Litigations
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How Bankers Evaluate SME Financing Application BT /B R BT AR

Turnover S EXN

Bankers’ Favorite Acceptable Trend Bankers’ Nightmares

Bankers look at / for:

- Annualised Current Account Credit Balance vs P&L Turnover
- Q&A

- Seasonal effect

- Project based
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How Bankers Evaluate SME Financing Application BT /B R BT AR
CCH Conduct - Repayment Pattern £ fFiC %

Customer Credit History Detailed Report
Total  pojance |nsl;LTr:1b;m Prin Conduct of Date
No. ':’Ra;‘af Stscapacitny;pd:r;ﬂGYri Facility °”;§‘I§:SL“9 Updated repmt..rchr;; account ;‘.l"f'g status
Date Amount term for last 12 months updated
(RM) (RM)
2019 2018
Outstanding Credit FJDNOSAJJMAM
1 29/08/2011 own CB F 19,000 00
1 0 CRDTCARD 031/01/2019 0 MTH 01212221543
2 27/03/2018 own CB F 5,000 00
2 o CRDTCARD 1831/01/2019 0 MTH 00000000000
3 10/02/2009 Joint CB M 259,562
3 0 HSLNFNCE  223,70131/01/2019 1,143 MTH 10 0000/000000 0
4 27/03/2009 own CB M 520,000
4 0 HSLNFNCE  458,54031/01/2019 2584 MTH 10 00000000000
5 02/07/2010 own CB M 144,000 30
5 0 PCPASCAR 10,11431/01/2019 1,694 MTH 00000000000
6 15/10/2009 own CB M 14,000 00
6 0 CRDTCARD 3731/01/2019 0MTH 00 0212100000
7 01/06/2012 own CB M 160,000
7 0 HSLNFNCE  144,40631/01/2019 795 MTH 10 / 0000000000 1
836,816 1,121,562
5PE cial Attention Account
Application for Credit T . .
MIA 2 or more indicates bad character or cash flow difficulties.

D Proprietary of RED Sales Development EB / SME — for internal use only



How Bankers Evaluate SME Financing Application

T /RO Y BRER A TR AR

. . ~ N S N N N7
Aggressive Borrowings i BER RIS R
Customer Credit History Detailed Report
Total  palance |nsl;LTr:1b;nt Prin Conduct of Date
No. ':;"‘;;f StECapacitny;pd:r;'gL Facility °”;§‘I§:SL“9 Updated repmt.TCFEL account ';fl.'“g status
Date Amount term for last 12 months updated
(RM) RM)
2019 2018
Outstanding Credit MFJDNOSAJJMA
1 25/06/2015 own CB M 55,000 00
1 0 CRDTCARD 39328/02/2019 0 MTH 00000
1 o CRDTCARD 2,73028/02/2019 0 MTH 00000
2 27/10/2017 own OTH M 50,000
2 o OTLNFNCE 38,54528/02/2019 921 MTH 70 00000000000
2 29
41,668 105,000
Special Attention Account
Application for Credit
3 21/12/2018 P Own CB M 1,000,000
4 21112/2018 P Own CB M 100,000
5 04/01/2019 P Joint OTH M 250,000
6 29/01/2019 P Own CB M 550,000
7 27/02/2019 P Own CB M 1,000,000
8 20/03/2019 P Own OWN M 225,000

Long List of New/Recent Applications for Loans.

2>
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How Bankers Evaluate SME Financing Application BT /B R BT AR

EBITA #7IH 7 EEF A& F

Earnings Before Interest, Taxes,
Depreciation, and Amortization

Bankers look at / for :

- Steady Trending

- One Time Gain
- FX Gain
- Recurring Income

Net Income

+ Interest Expense

+ Taxes = EBITDA
+ Depreciation

+ Amortization
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How Bankers Evaluate SME Financing Application BT /B R BT AR

Debt Service Cover (DSC) i+ t58E it &E

Bankers look at / for:

-Min1or1l.2
- Rough Estimate - RM90k

p.a. for each RM1m TL
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How Bankers Evaluate SME Financing Application BT /B R BT AR

Collateral F##H=p9X 7!

AN i 3
bl | fen L 8

Bankers look at / for:

- Resale Value - Marketability (min MF=6)
- Property Site Visit & Surrounding - Stand Alone / Lumpy
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How Bankers Evaluate SME Financing Application BT /B R BT AR

Purpose of loan %5 Hi&

= \— 5 S
SRS A

Land

S

Working Equipme
Debtors ey Creditors q ’

Cycle

Inventory
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How Bankers Evaluate SME Financing Application BT /B R BT AR

7o b B B A B

Property Financing & Refinancing

BB EIA90% Margin of Financing up to
Business Premises Loan / 90% of property value

Business Premises Financing-i

e REERAMERIEL 000545
Property financing and/or working capital
financing up to RM10 million

—_ o
" / BREEA - BRI/ EHRE-i &%
/Bl (FE) fEF]-1 Type of Facility -
‘ Term Loan/Term Financing-i, and

Overdraft/Cash Line-i

Bi#% Eligibility Q AFLEFEWVRKER no minimum years in business establishment

required

O B EHic3% Favorable credit record
QO £ZFKEE ST Repayment capability
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How Bankers Evaluate SME Financing Application BT /B R BT AR

PNV S ST B AN B
Property + Working Capital Financing

M BEEIX160%

Margin of Financing up to 160% of Property
Value

Hre REBREARME EIEL 00074
Property Financing and/or Working Capital

Financing up to RM10m

MBS - ERX HeEBEX. o
& RANCZIAR 5

Type of Facility - Term Loan, Overdraft, Trade
Facilities and Foreign Exchange Contract Limit.

Eligibility ag 0 Minimum 3 years in operation’z:.\ﬂ§//"5?J/I3E{£|5

O Favorable credit record B 15 it %
O Repayment capabilityfZ3kEE /7
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How Bankers Evaluate SME Financing Application BT /B R BT AR

TEFE TSR ABE
Clean Working Capital Financing without Collateral

1 : | .‘ — O Lollaterad {0 cC
‘Wm ll o : J 5y — — L\;\\ ‘ _E u é‘ /1N %h" a ? . . -
A ”' 3 = e s - A
v-J;mt ﬂﬂ" AN E // B E - > AP i >
Al ; V] HHAS 2
il & s Od
V] g 58 FH [ 2242 N W AR AT 3B
0 ee aYa o dle Do C O

Eligibility 4% O Minimum 3 years in operation’A & 2> BE=4F

O Favorable credit record B I FHic %
0 Repayment capability/2 X 88 /7
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Easy and FOC Loan Application Process
BETERFRRIETE

Sales Officer

* Meet customer

* Collect required
documents as per
checklist and
conduct a site
visit

e Submit
documents for

\_ approval

J

Bank’s Approving
Unit

eReview application

*Make a decision

Sales Officers

¢ Print Letter offer,
meet customer to
explain the details
and obtain an
acceptance

e Forward accepted
Letter of Offer to
Disbursement Unit
or Solicitors for
legal
documentation

Bank’s Disbursement
Unit

¢ Disburse the loan if
all legal documents
are in order

e Customer be
notified and start
servicing
instalments

FREE Service — absolutely no consultancy or processing fees payable !
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Usual Documents Required For Loan Application

— IR GTRKERIB P B B 1

For either Sdn Bhd, Sole-proprietor or Partnership:

- Photocopy of NRIC (Malaysian) or Passport (Non-Malaysian) of Directors / Sole-proprietor / Partners /
Guarantor / Shareholders
- Latest 6 months Business Bank Statements of all active bank accounts

For Sdn Bhd (documents must be CTC by Company Secretary or Director):

- Form 9 (Certificate of Incorporation) OR Companies Act 2016- Section 14 &15/ 17

- Constitution (Memorandum & Article of Association (M&A)) / Section 36 / Written confirmation duly
signed by a director confirming that the Company does not have Constitution

- Form 24 (Complete Return of Allotment of Shares Form) / Annual Return OR Companies Act 2016-Section 78

(Compulsory to submit full sets of Form 24 OR Form 32A if there is any transfer of shares that more than 50%

changes)

- Form 44 ( Notification of Change in the Registered Address Form) / Annual Return OR Companies Act
2016-Section 46

- Form 49 (Notification of Change in the Register of Directors, Managers and Secretaries Form) OR Companies

Act 2016-Section 58

- Latest 3 years Audited Financial Statements

- Latest Management Account (if applicable)

- Latest 1 year tax receipt

For Sole-proprietor and Partnership:

- Form D & E - for business incorporated in Peninsular Malaysia iii. Form A — for business incorporated in
Sabah & Sarawak

-.Latest 3 years complete Financial Statement (Trading / Management Accounts Statements)

- Form B and tax receipt for Sole Proprietor (Latest 3 years)

- Form P and tax receipt for Partnership (Latest 3 years)
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FORWARD 3 Together
BB HRIT, BIERP R,
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Important Notice

This presentation has been prepared by CIMB Group exclusively for the benefit and internal use of the recipient in
order to indicate, on a preliminary basis, the feasibility of possible transactions. Terms contained in this presentation
are intended for discussion purposes only and are subject to a definitive agreement. All information contained in this
presentation belongs to CIMB Group and may not be copied, distributed or otherwise disseminated in whole or in
part without the written consent of CIMB Group.

This presentation has been prepared on the basis of information that is believed to be correct at the time the
presentation was prepared, but that may not have been independently verified. CIMB Group makes no express or
implied warranty as to the accuracy or completeness of any such information.

CIMB Group is not acting as an advisor or agent to any person to whom this presentation is directed. Such persons
must make their own independent assessment of the contents of this presentation, should not treat such content as
advice relating to legal, accounting, taxation or investment matters and should consult their own advisers.

CIMB Group or its affiliates may act as a principal or agent in any transaction contemplated by this presentation, or
any other transaction connected with any such transaction, and may as a result earn brokerage, commission or other
income. Nothing in this presentation is intended to be, or should be construed as an offer to buy or sell, or invitation
to subscribe for, any securities.

Neither CIMB Group nor any of its their directors, employees or representatives are to have any liability (including
liability to any person by reason of negligence or negligent misstatement) from any statement, opinion, information
or matter (express or implied) arising out of, contained in or derived from or any omission from the presentation,
except liability under statute that cannot be excluded.
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